“RENEWAL OF DREAMS”

EDUCATION FOR AFGHAN GIRLS

& WOMEN VIA AN ONLINE
PORTAL

A ROTARY DISTRICT 9800 INTERNATIONAL GRANT



ESTABLISHING TWO SCHOOLS FOR AFGHANISTAN GIRLS IN
JALALABAD & NANDAHAR PROVINCE

INITIAL OUTDOOR CLASSES INDOOR CLASSES




ESTABLISHMENT OF AYOUTH WEBSITE — DONATION OF LAPTOP COMPUTERS

A

Members of the girls team with their computer Members of the boys team with their computer
presented by (right)




2014

WORKSHOP ON DEMOCRACY

ROTARY CLUB OF CARLTON RAWCS PROJECT 55/2012-2013
CULTURAL & ACADEMIC DEVELOPMENT IN AFGHANISTAN

B8 / DDRESSING YOUNG PEOPLE IN JALALABAD BEFORE

LEADING A DEBATE BETWEEN GIRLS AND BOYS ABOUT DEMOCRATIC ELECTIONS



2016

WORKSHOP ON PEACE & CONFLICT RESOLUTION

* Targeted future of Afghanistan & their
women

* Attended by 1,515 people including
students and political leaders

* Three resolutions: more workshops
throughout the country, formation of the
Afghan Educational & Research
Association, alternate solutions focussed
on education, anti-corruption programs
and job creation.

* It was resolved that political leaders and
the community will together speak up for
the support of the national security forces




A donation of $10,000 plus transmission costs from a member of the Australian Communities
Foundation inspired by_ presentation to our club.

Over 5 years, we were able to work together and to send - $34,460.50 for his work in
Afghanistan

Now, with the arrival of- at short notice back into Australia after the Taliban took
over control eighteen months ago, we saw the chance to work together again.

-h had set up ‘_’ as a registered company in Afghanistan which was

aimed to facilitate what we will do to “Restore the Dream” of so many girls and women. But
with new government limitations, the registration has lapsed. - is planning to
collaborate with _ and establish an NGO in Melbourne.

_ and _ are now helping to hire teachers and buy laptop

computers

The study outlines will be prepared and put on a dedicated website and Afghan students can
interact with bilingual staff in Melbourne who will give feedback



Action Plan for Online Education of Afghan women and girls

Tasks and Deliverables for January and February 2023

Task and Deliverables Timeline Progress and updates Comments
Two coordination meetings between David, John and 1-18 Jan, Identified and details shared with John and David Email communication available
Identification of money transaction company as  [2023

per the proposal, sharing the details with John and David

Identification of a focal person in Jalalabad who will 19 Jan, _éles w Mobile Communication
collect the money from the local money transferring 2023 is in . has a degree in
company, purchase the computers, paying food, Computer Science and is a trusted volunteer on this
transportation and costs and collect the documents in project.
Jalalabad City
Selection of 3 teachers 18-19 Jan 3 Teachers are identified in the last week of April along Mobile Communication
2023 with progress update report of Feb the CVs will be
submitted.
Quotations for Computers to be Collected b 18-19 Jan Qoutations collected and shared Email communication available
in i and shared with 2023
will share them with David and John
20-30 Jan hared the money transferring company details with The documents for 3 compurters will
Transaction of Money by w and 2023 David. 1500 AUD on 19th January 2023 is equal to 90000 be received at the last week of
Purchase of Computers by AFG in Jalalabad. 45000 AFG will be used for purchase of 3 |January and documents for teachers
computers, the remaining amount will be used for food, expenses will be received at the last
transportation cost and salary incentives of teachers from |week of February.
the start of February.
Tasks and Deliverables for Feburary 2023
Task and Deliverables Timeline

Provision of online training and online briefing to teachers
b

1-28 Feb 2023

Selection of 3 more teachers and collection of documents
b

1-28 Feb 2023

Tasks and Deliverables for March 2023

Task and Deliverables

Timeline

Work on Online Portal and Website need to be initiated
and February activities to be continued




d

Three coordination meetings between John, David and - Yes

With the non=renewal of the registration of ‘

" it has been Yes
necessary to select two individuals as focal points in to collect the

money we transmit, to purchase supplies and support the teachers

Purchase of 3 Laptop Computers, with internet package and tools Yes
Recruitment of 3 Teachers and preparation for teaching Yes
Teaching and Selection and teaching of students Will Start in March:

Year 7-9 Science
Year 9-12 Math and IT
Year 7-12 Natural Science

Preparation of online courses, design of website and establishment of the internet Will start in March
portal

Identification of Volunteer Teachers from Melbourne Myself, Lima,

A short (2 minutes) video from District Governor Amanda Wendt for the Website ~ Will start in March

Purchase of 3 more computers and recruitment of 3 more teachers CVs collected, and purchase will
be done in March



Financial Updates

As per our Action Plan:

With support from David, three options for the transfer of money to Afghanistan were examined. We chose
Moneygram as the best, and used them for the first transaction of S 1500 AUD. The photos below illustrate how
that money was spent:
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Our club is prepared to fund $10,000 towards our most
ambitious project. Rotary International will add a further S5,000
AFTER the project is complete.

But this project has increased our club’s expenditure by more
than the club had expected. And our club is finding it hard to
FUND-RAISE!

We ask club members for a contribution to help us help Afghan
girls and women “RENEW THEIR DREAMS”.

PLEASE MAKE A DONATION INTO OUR CLUB ACCOUNT AS SOON
AS YOU CAN. BENDIGO BANK 633-000 156225617



